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Strategic Management
[bookmark: _GoBack] The corporate strategy differs from its performance measurement since the latter focuses on quantitative indicators that are used to track the progress of the latter within a specific timeline. In this regard, metrics such as financial, customer satisfaction, process, and human resources are tracked to determine whether they are in line with the existing strategy. On the other hand, the corporate strategy emphasizes on goals and significant policies that dictate the operation of a business. The goals are indicators of what a company is striving to achieve (Tiles, 2018). Proclamations that managers make due to positive measurements arising from the successful corporate strategy are often based on the notion that a company is in the right direction. Therefore, a company is seen as achieving the goals that it has set. Besides, managers see the positive measurements as an indicator that working behaviors align with corporate strategies. For instance, a positive financial outlook of a company demonstrates that a company has been successful in managing its finances.
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